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Special Feature: Human Capital

Steps to consider medium- to long-term human resource strategy

In establishing a medium- to long-term human resource strategy, it is necessary to define a new relationship between employees
and the Company with a view to fostering a corporate culture that is in line with our new corporate philosophy. After that, the plan
will be divided into a human resource strategy aimed at realizing the management strategy, and a human resource policy, which will
serve as the supporting structure for this.
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Innovation centered on people that has continued for 350 years since the Company’s founding Y v

Human resource policies

For over 350 years since our founding, we have been moving the hearts and minds of our customers by staying half a step ahead of
the times and continuously proposing new, affluent lifestyles and culture.

Over the years, we have been able to achieve sustained growth because we have positioned the capabilities of each and every
employee as our most important capital, and have sought to maximize the value of that capital. In pursuing the Isetan Mitsukoshi
Group’s raison d’étre in a new era, we will further enhance the capabilities of our people, encouraging the emergence of diverse

members and continuing to take on the challenge of innovation in the future. Lifelong career development program (CDP) system
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view to creating a corporate culture and Financlallcards aiming for both personal growth and the
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accomplish the strategy In order to create a unique company that will last into the future, it is essential to create an environment in which each and every
employee is motivated to work and can grow and play an active role. The Group’s companies, organizations, and supervisors will

continue to maximize people’s capabilities by earnestly addressing the lifelong CDPs of every employee, thereby creating new

innovations. By continuing to implement this cycle, the Isetan Mitsukoshi Group’s raison d’étre will be enhanced even further.

organizational climate that will allow the
human resources who will lead the future
to continue to demonstrate their abilities 10
to 20 years down the road, and to build a
unique corporate group that will last into
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the future, centered on the capabilities of and utilize the Group’s Key issues by 2030 Touching people’s hearts with human-driven experiences.
its people. L e « Difficulty in securing labor force In order to become a corporate group that will continue to fulfill this mission for the next 350 years, we have positioned 2023 as a

¢ Digital evolution year of new beginnings. As such, we will work together with our employees, companies, and organizations to move forward

: together.
Environmental changes
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